EE HauioHanbHHWK TEXHIMHWEA YHIBEPCUTET YKpaiHK
«KWIBCbKUWA MONITEXHIYHUWA IHCTUTYT
ag imeni ITOPA CIKOPCbKOTO»

KAGEPA
EKOHOMIYHOI KIBEPHETUKU

e

MEHEOXMEHT CTAPTAM-NPOEKTIB (30-4)

Pob6oua nporpama HaB4yanbHOi gucuunainm (Cunabyc)

PiBeHb BULWOI OCBiTH
Fany3b 3HaHb
CneuianbHicTb

OcsiTHi nporpamu

Cratyc gucumnniim
®dopma HaBYaHHA

Pik niarotosKku, cemectp
O6car aucuunninm

CemecTpoBuii KOHTpONbL/
KOHTPOJIbHI 3axoau

Po3knap 3aHATb
MoBa BUKNagaHHA

IHdopmaLia npo
KepiBHUKa Kypcy /
BMK/Na4auyiB

Po3milLeHHA Kypcy

PekBi3nTn HaBYanbHOI AUCLUUNIIHN

Opyruit (marictepcbkuif)

14 EneKmpuyHa iHXeHepis

141 "EnekmpoeHepzemuKa, e1eKmpomexHika ma enekmpomexaHika"
EnekmpoeHepzemuKka ma eneKmpoMexaHiKa

EnekmpuyHi cucmemu i mepexi

Enekmpu4Hi cmaHyii

EnekmpomexaHivHi cucmemu aemomamu3sauii, enekmponpusod ma
eneKkmpomobinbHicmeo

EnekmpomexHiyHi npucmpoi ma enekmpomexHos102iYHi KOMriaeKcu
YnpaeniHHA, 3axucm ma aemomamu3auia eHep2ocucmem
HempaouyiliHi ma 8iOHoO8t08aHI Oxcepena eHepaii

Enekmpu4Hi mawuHU ma anapamu

0Ob6oe’asKosa

OyYHa (OeHHa)

5 Kypc, ociHHili cemecmp

3 kpedumu/90 200uH (nekuii: 18 200, npakmuyHi: 36 200, CPC: 36 200)
3anik, ModysnbHa KOHMPoAbHA poboma

32i0H0 po3knady: http://roz.kpi.ua
YKpaiHcbka

JlekTop/npaKTuuHi 3aHATTA LLesyyk OneHa AHamoniieHa
lMpogecop kagedpu eKOHOMIYHOI KibepHEMUKU,

00KMOpP eKOHOMIYHUX HaYK, 0oyeHm,

KOHTAKTHI AaHi:

e-mail: shevchuk-oa@ukr.net

Telegram: +380631408658

https://campus.kpi.ua
https://classroom.google.com/c/MTQI1MzIwODkyMzI5 ?cjc=kfxbkp7
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Mporpama HaB4YanbHOI AUCUMUNNIHN
1. Onuc HaBYanbHOI AUCLUUNAIHMY, il MeTa, NpeaAMET BUBYEHHA Ta pe3y/ibTaTU HAaBYAHHA

OuncumnniHa «MeHeaXMeHT CTapTan-npoekKTiB» BWMBYAE TEOPETUMYHI Ta MNPAKTUYHI OCHOBM CYyYaCHWUX
€KOHOMIYHMX, MOTMBALMHNX, NPaBOBUX 3acobiB, meToais i ¢opm ynpaBAiHHA CTapTanamuM 3 MeTOoH
nobyaoBu ycniwHoi 6isHec-moaeni.

MeHeaXMeHT CTapTan-nNpPoeKTiB» € AUCLUNAIHO, WO NOEAHYE AK CneLuianbHi, TaK i MmixXancumnniHapHi
3HaHHA. KoXKeH cTapTan-npoekTt, nobyaoBaHWMN Ha iHAMBIAYaNbHIN IHHOBALiNHIN inel, € yHIKanbHUM i
noTpebye 3any4yeHHs daxiBLIB 32 PISHUMU IHKEHEPHMMW HANPAMaAMM NiArOoTOBKKU, TOMY LA AUCUUNAIHA
b6yae KOpUCHa yCiM TEXHIYHUM Hanpsamam, aKi opMyroTb NOTYKHUM iIHHOBALLIMHO-HAYKOBMI NOTEHLiaN.
CneuianbHi 3HaHHA BiA6WBaAOTb 0COBAMBOCTI TiEl NPOMMUCNOBOCTI, A0 AKOI HajeXKaTb NigNPUEMCTBA.
BuBuyeHHA AaHOi aucumnniHM 6a3yeTbCA Ha KOHUENUiAX i NOHATTAX Teopii ynpasAiHHA, ynpaBAiHHA
iHHOBALAMM, IHTENEKTYya/IbHOIO BAACHICTIO. UMM i BM3HAYAETLCA aKTyasIbHICTb HAaBYaNbHOrO KypcCy «
MeHeaKMeHT CTapTan-npoekKTiB» B LMKAI 000B'SA3KOBMX AMCUMNAIH MNiArOTOBKM MaricTpiB y ranysi
€NEeKTPUYHOI iHXKeHepii

Mpedmemom ducyunaiHu «MeHeaXMeHT CTapTan-nNpoeKTiB» € cUCTeMa TEOPETUYHMUX 3HAHb i
NPUKNAAHUX BMiHb Ta HABUYOK 3i CTBOPEHHA | yNpaBAiHHA CTapTan-npoeKTamu.

Mema Kypcy — GopMyBaHHA CUCTEMM 3HAHb Ta OBONIOAIHHA KOMMAEKCOM NPAKTUYHMUX HAaBUYOK
WoAo  ynpaBAiHHA  PO3pPO6NEHHAM, CYNPOBOAMEHHAM, PO3BUMTKOM  CTapTan-npoekTy, Moro
MapKeTMHIoBOro, OpraHi3aLiinHoOro naaHyBaHHA Ta GiHAHCOBOro 06IrPYHTYBAHHA LWAAXOM BUKOPUCTAHHS
CY4YaCHOro iHCTPYMEHTapitlo ynpaB/iHHA iHHOBAUIAMWU, MEHEeAXMEHTY MNPOEKTiB, 6i3Hec-aHaNITUKK i
bisHec- moaentoBaHHA.

Kypc opienmoeaHuii Ha hpopmyeaHHs y cmydeHmie HacmynHUx KomrnemeHmHyocmeii:
3K01. 3aaTHicTb A0 nolyky, 06pobaeHHA Ta aHani3y iHpopmallii 3 pisHUX Axxepen.
3K03. 34aTHiCTb 3aCTOCOBYBATM 3HAHHA Y NPAKTUYHUX CUTYaLifAX.

3K05. 3paTHicTb NnpuiMaTh 0BrpyHTOBAHI pilLeHHA.

3K07. 34aTHICTb BUABNATA Ta OLLIHIOBATU PU3UKM.

3K08. 3aaTHicTb NpayoBaT¥ aBTOHOMHO Ta B KOMaHZ,.

®K10. 3pgaTHICTb KepyBaTM NPOEKTAaMM i OLLIHIOBATH iX pe3yabTaTh

Lini Kypcy peanizytomeca yepe3 0oca2HeHHA HACMYMHUX NMPO2PAMHUX pe3yabmamie Ha8YaHHA:

MPHO9. 3aiicHoBaT NOLWYK AXKepen pecypcHOi NiATPUMKN ANA A0AATKOBOro HaBYaHHA, HayKOBOI Ta
iHHOBAL,MHOI AiANbHOCTI.
MPH14. oTprmyBaTUCA NPUHLMMIB Ta HaNPsMiB CTpaTerii PO3BUTKY eHepreTuyHoi 6e3nekun YKpaiHu.

2. MpepeKBi3anTn Ta NOCTPEKBI3UTU AUCLUNAIHN

Mpepeksizntu: ncumnniHa notpebye 6a30BMX 3HaHb 3 EKOHOMIKM i OpraHi3aLiii BUPOOHULTBA.
NocTtpeksi3uTtu: AucunnniHa byae KOPUCHO AnA PpoboTU 3 MaricTepcbKoi AncepTallii
3. 3micT HaBYaNbHOI AUCUUNNIHN

Tema .1. CyTHicTb Ta 0CO6/MBOCTI CTapTan-npPoOEKTIB.

Tema 2. Po3pobKa 6isHec-igei ctapTany

Tema 3. PopmyBaHHA KOMaHAM CTapTaN-MPOEKTY.

Tema 4. bisHec-moaentoBaHHA cTapTany

Tema 5. MapKeTUHIroBe naaHyBaHHA cTapTany

Tema 6. IHBecTULiiHe Ta diHaHcoBe 3abe3neyeHHA cTapTany.
Tema 7. lNpe3eHTyBaHHSA CTapTan-NpoeKTiB



4. HaBuanbHi maTepianu Ta pecypcu

bazoea nimepamypa

1.

YnpaBniHHA cTapTanamu: nigpydyHmnk / Taspuw O. A., BoapuHosa K. O., KpasueHko M. O,
KoniwunHcbKa K. O. Kuis: KMl im. Iropa Cikopcbkoro, BugasHuutso «lonitexHika», 2020. 716 c.
MeHeaKMeHT cTapTan npoekTis: niapyd4Huk / O. A. TaBpuw, B. B. fleprayosa, M. O. KpaBueHko, H.I.
CutHuk, K. M. HKurankesuu, K. O. boapuHosa, O. B. Tyk, I. A. MoxoHbKo, €. B. [epravos, K. O.
KoniwunHcbKa. Kuis : KMl im. Iropa Cikopcbkoro, 2019. 344 c.

BonTko C. B. YnpasniHHA NpoeKkTamu Ta ctaptanamu B IHaycTpii 4.0 : nigpy4yHuK gna 3006yBavis
CTYyNeHA marictpa 3a TexHiYHumK cneuianbHoctamm. Knis : KMl im. Iropa Cikopcbkoro, 2019. 199 c.
Po3pobka ctaptan-npoekTiB: KoHcneKkT nekuin [EnekTpoHHWUI pecypc] : Haey. nocib. ana crya,.
cneujanbHocten 151 — «ABTOMATM3auia Ta KOMN'LOTEPHO-IHTErpoBaHi TexHonorii» Ta 152 -
«Metponoria Ta iHbopmaLiltHO-BMMIptoBasibHa TexHika» / O. A. Taspuw, K. O. bosapuHosa, K. O.
KoniwunHcbKa; KMl im. lropa Cikopcbkoro. Kuis : KII im. Iropa Cikopcbkoro, 2019. 188 c. URL:
https://ela.kpi.ua/handle/123456789/29447

Po3pobka crapTan-npoekTis: MMpakTMKym: HaBy. nocib. ana ctya.  cneu. 151 — «ABTomaTtu3auis Ta
KOMM'IOTEPHO-IHTErpoBaHi TexHonorii» Ta 152 — «MeTponoria Ta iHpopmauinHo-BMMiptOBaibHa
TexHika»/ O. A. Naspuw, K. O. bospuHoBsa, K. O. KoniwunHcbka; Kuis: KMl im. Iropa CikopcbKoro, 2019.
116 c. URL: https://ela.kpi.ua/handle/123456789/29450

MeHeaKMEHT CTapTan-npoeKTiB [ENEKTPOHHMI pecypc] : HaBYaibHWUIM HAOYHUIM NOCIBHMK AnA
cTyaeHTiB creuianbHoctet 051 «EkoHomika», 073 «MeHeaykmeHT», 075 «Mapketunr» / O. A.
faspuw, K. O. boapuHosa, M. O. KpasueHKko, K. O. KoniwwunHcbKa ; KMl im. Iropa CikopcbKoro.
EnekTpoHHi TekcToBi gaHi (1 dann: 37,15 M6anT). Kuis : KMl im. Iropa Cikopcbkoro, 2021. 435 c. URL:
https://ela.kpi.ua/handle/123456789/43531

MeHeaXMeHT CTapTan-npoekKTiB: NPaKTUKyM [ENeKTpoHHUI pecypc]: HaB4y. nocib. gna crya.
cneuianbHocTtelr 141  «EnekTpoeHepreTMka, eNEeKTPOTEXHIKa Ta eNeKTpomexaHika», 144
«TennoeHepretnka» Bcix cneujianizauint / KNI im. Iropa Cikopcbkoro ; yknag.: 0. O. €pelko, I. M.
Kpenawny, O. A. WeBuyk. — EnektpoHHi TekctoBi aaHi (1 ¢ann: 1,02 M6aiT). Kuis : KNI im. Iropa
CikopcbKkoro, 2020. 100 c. Url: https://ela.kpi.ua/handle/123456789/36722

JAodamkoea nimepamypa

1.

l'inbbo, Kpic. Ctaptan Ha $ 100. Ak nepetBopuTH X06i Ha Bi3Hec / Kpic [inbbo ; nep. 3 aHrN. AHTOHIHa
Awyk. Knis : Haw ¢popmar, 2017. 261 c.

IHHOBAUMHE NiANPMEMHMUTBO Ta yYNpaB/iHHA cTapTan npoektamun. Pobounit 3owmT ctyaeHTa. Kuis:
MiHicTepcTBO OCBITM i HaykuM YKpaiHM. MiHictepctBOo umdposoi TpaHchopmauii YkpaiHn O
«Mnatpopma iHHOBaUiMHOrO napTHepctBa» (YEP™) AIA.BIBHEC, 2020. 51 «c¢. URL:
https://moodle.znu.edu.ua/pluginfile.php?file=/576587/mod_resource/content/1/%d0%a1%d1%82
%d1%83%d0%b4%d0%b5%d0%bd%d1%82%d0%b0%d0%bc.%20%d0%a0%d0%be%d0%b1%d0%be
%d1%87%d0%b8%d0%b9%20%d0%b7%d0%be%d1%88%d0%hb8%d1%82.pdf

MapKeTUHTI CTapTan-npoeKTiB: HaBY. Nocib. gns ycix cneuianbHOCTEN APYroro OCBITHbOrO CTYMNEH!O
«marictp» / 3a 3ar. peg. C. O. ConHuesa / C.O. ConHues, O.B. 303ynbos, H. B. HOajiHa, T. O. Llapbosa,
H. B. A3BiHcbKka; Kuis: KIl im. Iropa CikopcbKoro. EnekTpoHHi Tekctosi aaHHi (1 pann: 3,2 Mbai).
Kuis : KMl im.. Irops CikopcbKoro, 2019. 218 C. URL:
https://ela.kpi.ua/bitstream/123456789/27437/1/Marketing_startup-project.pdf

OctepBanbaep A., MNiHbe |. CTBOptoemo bisHec-moaenb. HoBaTopcbKi iaei ans Beix i KoxHoro. Mep. 3
aHrA. P. KopHyTa. Kuis : Haw ¢opmat, 2017. 288 c.

OctepBanbaep A., NiHbe |. Po3pobasemo UiHHiCHI npono3uuji. AK CTBOPUTU NPOAYKTN Ta MOCAYTH,
AKNX XOUyTb KNieHTH; MNep. 3 aHra. P. KopHyTa. Kunis : Haw ¢opmat, 2018. 324 c.

Pain3 E. Ctaptan 6e3 nomunok MNocibHuK 3i cTBopeHHA ycniwHoro 6isHecy 3 Hyas. Kuis: BuaasH. Vivat,
2016. 368 c.

Cmonsap N T., boapuHoBa K. O., Kam'aHcbka O. B. YnpasaiHHA npouecom Po3pobKM i OCBOEHHSA
BUPOOHMNLTBA HOBMX MPOAYKTIB: HaBy. nocib. Hau,. TexH. yH-T YKpaiHn «Kuis. nonitexH. iH-». Kuis:
KoHnpop, 2015. 492 c.

IHhopmayiliHi pecypcu
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about:blank
about:blank
https://ela.kpi.ua/bitstream/123456789/27437/1/Marketing_startup-project.pdf
https://www.kniging.com.ua/biznes/ph_vivat.html

1. 100 KOpWCHUX CalTIB Ta IHCTPYMEHTIB ANA cTapTanis: Beb6-caiT. URL: http://aphd.ua/100-korysnykh-
saitiv-ta-instrumentiv-dlia-startapiv

2. Kickstarter: Be6-cant. URL: https://kickstarter.com

RocketHub: Be6-caiit. URL: https://rockethub.com

4. TechUkraine: Be6-cant. URL: https://techukraine.org

w

HaBYanbHUA KOHTEHT
5. MeToauKa onaHyBaHHA HaBYa/IbHOI AUCUMNNIHU (OCBITHBOro KOMMNOHEHTA)

[na onaHyBaHHA ANCUMNNIHN 3aCTOCOBYIOTLCA TaKi METOAM HABYAHHA:

memoou opzaHizayii i 30ilicHeHHA HaB84aaAbHO-NI3HABANALHOI QiANbHOCMI — NeKLUii, NPaKTUYHI 3aHATTS,
camocTiHa poboTa, poboTa 3 HaBYaIbHO-METOANYHOLO NiTEPATYPOLO, iHGOPMALIMHMMM pecypcamu;
Memoou KOHMPpPOIo eheKmMuUBHOCMi HaB84YA1bHO-Mi3HABAAbHOI QifAAbHOCMIi —ONUTYBAHHA, TECTYBAHHS,
OLiHIOBAHHA BUKOHAHHA KeMCiB, OLiHIOBAaHHA TBOPYMX Ta HaBYa/IbHO-A0CNIAHULBKUX 3aBAaHb, MOAY/bHA
KOHTPO/IbHA pob0Ta; BUKOHAHHA HAaBYa/IbHMX 3aBAaHb.

302an1bHi MemoOu HABYAHHA — MeToh npobnemHoro Ta npob6semMHO-NOLWYKOBOrO BUKAA4Y,
NMOAICHIOBA/IbHO-I/IIOCTPATUBHUINA, EBPUCTUYHWUIN, PENPOAYKTUBHUMN, iIHTEPAKTUBHUW, AOCAIAHULbLKUIA,
BiATBOPIOBAZIbHUI METOA, NPU BUKOHAHHI MOAY/IbHOT KOHTPO/IbHOT po60TH;

crneyianvHi memoodu Has4YaHHA — Kelic-Memo0d, meop4i 3a80aHHS, KOMAHOHA poboma;

Memodu cmeopeHHA iHmepecy i momueayii HaBYANbHO-NI3HABAALHOI OianbHOCMI — TNpe3eHTaui,
BMKOHAHHA HaBYa/IbHO-A0CNIAHONO 3aBAaHHA, aHANITMYHA A0NOBiAb, AMCKYCiA, MeToAM CTBOPEHHSA
iaen, MeToamn BUpiLLEHHA TBOPYMX 3aBAaHb.

3aCBOEHHA OCBITHbOI KOMMOHEHTM Nepeabayvae BiANOBiAHI METoAM HaBYaHHA Ta OLHIOBAHHA, SKi
3abe3neyaTb AOCATHEHHA MPOrpPaMHUX Pe3ynbTaTiB HaBYAHHS.
BignoBigHicTb NnporpamHux pesynbratis, MeToAiB HaBYaHHA | YOPM OLLiHIOBAHHA

l1PH Memoodu Hae4YaHHSA ®dopmu oyiHBAHHA
1 2 3

Memoodu opeaHizayii i 30ilicHeHHA HOBYAsbHO-

ni3HaeanbHOI difnbHOCMI: NeKuUii, NPaKTUYHI 3aHATTA,

camocTiiHa  pobota, poboTa 3  HABYa/bHO-
MPH 06, MeTOAMYHO  fiTepaTypoto i iHpopmauinHumu | PenTnHrosa cuctema ou,iHrosaH_Hﬂ, AKa
MPH 08, pecypcamu; n'epep,6.af4af-: HaKkonu4yeHHs 6anis 3a:
MPH 11, 302as6Hi Memodu HABYAHHA: MeToA npo6neN\Horvo BIANOBIA MiA 4aC OMNTYBAHHA, BUKOHAHHA
nPH 12 | BUK12AY, NOACHIOBA/IbHO-INOCTPATUBHUM, | KENCiB, TBOPYMX Ta HaBYANbHO-

€BPUCTUYHUIA, IHTEPaAKTUBHMI; AOCNIAHMLbKMX 3aBAaHb 3 po3pobaeHHsA

cneyianeHi Memoodu HABYAHHA: QAHANITWUYHI, TBOPYI
3aBAaHHA; KOMaHAHa poboTa;
MemooOu CmeopeHHs iHmepecy i Mmomusauii

CTapTan-npoeKTy, BUKOHAHHA HaBYa/IbHUX
3aBAaHb, MOAY/NbHY KOHTPOIbHY PO6OTY.
KaneHpapHUit KOHTPOAb: Neplia Ta Apyra

HOB8YAbHO-MI3HABAALHOI ifALHOCMI: Npe3eHTaL;l;
BMKOHAHHA HaB4a/IbHO-A40CNIAHOIO 3aBAAHHSA;
aHanNiTMYHaA AONOBIAb, AUCKYCIA.

lMpumimka: PH — npoepamHuli pe3yabmam Ha8YaHHSA

HaByasnbHMM nnaHom nepeabaveHo nposeaeHHs 18 roanH nekuiiHUX Ta 36 rogMH NPaKTUYHMX 3aHATD,

MOAY/IbHUIA KOHTPOb.

aTecTauis.
MiacyMKoBWUIM KOHTPOb — 3aiK.

KaneHdapHo-memamuyHuii nAaH ma cmpyKmypHO-702i4Ha nobydoea eue4yeHHs Kypcy

TuxcdeHob Hassa po3ginis, Tem Po3nogin Oonuc 3aHATb
HABYAHHA roavH
n. n.
1 2 3 4 5
1-2 Tema 1. 2 4 J1. IcTopuyHi nepegymosu nodAsw crapTtanis. CyTHICTb
CymHicmeo ma NOHATb «MEHEeAXMeHT» Ta  «cTaptan». BiamiHHOCTI
ocobausocmi CTapTan-KomnaHii Big TpaguuiiHoro nignpuemcrtea. 4.

cmapman-npoekmis. Kpawi ictopii cTBOpeHHA cTapTanis.




M1. OnuTyBaHHA 3a Temoto CymHicme ma ocobausocmi
cmapman-npoekmis.

M 2. HaB4yanbHe 3aBAaHHA A1 KOMaHAHOI poboTu:
BM3HAYEHHA HANEXHOCTI NPOEKTIB A0 CTapTanis

Tema 2. Po3pobka
b6i3Hec-ioei
cmapmarny

/1. bisHec-ineA Ta inea npoaykTy ctaptany. Po3pobka
MIHIMasIbHOTO XUTTE3AATHOIO NPOAYKTY. [NepeBipKa
KUTTE3[ATHOCTI igei ctapTany. MNepesipKa MiHiManbHO
UTTE3ZATHOTO NPOAYKTY.

M1. F'pynoBe 3aBAaHHA: GOPMYNIOBAHHA i peanizauin
iaei ctaptan-npoekTy

M 2. TpeHiHr NpPaKTUYHWUX HaBMYOK: GOPMYyBAHHA Ta
PO3BMUTOK MiHIMasIbHO KUTTE3AATHOrO iHHOBALMHOIO

NPOAYKTY

5-7

Tema 3. Popmy8aHHsA
KomaHOu cmapmarni-
npoekmy.

N. 1. dopmyBaHHA KOMaHAW CTapTan-npoeKkty KomaHaa
Ta rpyna. Cragii po3suTKy KomaHaun. Mogeni
dopMyBaHHA ePEeKTUBHOI KOMAHAN.

N. 2. Cragii po3BUTKY KOMaHAW. Tunmn KomaHa. Kpuea
KOoMaHAHOT edbeKTUBHOCTI. Poni B KomaHai. TimbingjiHr

M1. Ainosarpa— «®opmyBaHHA edeKTUBHOI KOMaHANY.
M 2. TpeHiHr 3 Timbinginry - CynepHMUTBO i cniBnpauA B
KOMaHAOYTBOPEHHI

M. 3. TpeHiHr NPaKTUYHMX HaBMYOK: GOpMyBaHHA Ta
MacliTabyBaHHSA KOMaHAW cTapTany, po3noAin 4acToK
CTapTany MixK yd4acCHUKaMW.

8-10

Tema 4. bi3Hec-
MOOento8aHHA
cmapmany.

N. CytHictb, BuMaM i ocobamsocTi bisHec-mogeni
cTapTanis. bisHec-mogaensb - wabnoH Canvas.

MNobynoBa 6i3Hec-moaeni Ha 6a3i wabnoHy Lean Canvas.
KoHoirypauii wabnoHis 6i3Hec-moaeni.

M 1. Teopue 3aBAaHHA -Mpouec nepeTBopeHHs bisHec-igei
y bisHec-mozenb

M 2. N 3. TpeHiHr NpakTUYHMUX HaBMYOK: MNobyaoBsa
Business Model Canvas O. OctepBanbaepa Ta l. MiHbe ann
BN1ACHOI bi3Hec-igei

11-13

Tema 5.
MapkemuHzaosee
nAaHYy8aHHA
cmapmany.

N. . OcobamnBoCTi MapKeTUHry ctaptany. Metoau
OLLiIHIOBAHHA PUHKY CcTapTany. Bsaemogis i3 cnoxusavyamm
cTapTany. Pekniama Ta npocyBaHHA MPOAYKTY CTapTan-
npoekTy. MapKeTMHroBsa cTpaTeria Ta NJaH MapKeTUHIY
CTapTan-npoeKkTy

M 1. CutyauiliHe 3aBAaHHA «ONUWiTb 061aCTb KOHKYpPEHLT
BMCOKOTEXHO/OFNYHOro CTapTan-npoeKTy»

M 2. FpynoBe 3aBAaHHA Ha 6a3i Keicis «MapKeTUHrose
npocyBaHHsA i opmyBaHHA OHAAMH penyTau,ii cTapTanis B
chepi eHepreTMkmM»

M 3. TpeHiHr NPaKTUYHUX HAaBUYOK: MapKeTUHIOBUIA
aHanis crtapTan-npoekKTy peasisauii BhacHoi bisHec-igei

14-15

Tema 7. IHeecmuuiliHe
ma ¢iHaHcose
3a6e3ne4yeHHs
cmapmany.

1. [I>kepena iHBeCTyBaHHA cTapTanis. OUiHOBaHHA
iHBECTMLiHOT NPNUBabAMBOCTI Ta BAPTOCTi cTapTanis.
Cnisnpaua ctapTanepis 3 iHBecTOpamMu. YyacTb iHBecTopa y

CTapTan-npoeKTi Ta Moro Buxia,




lpodosxceHHs mabauyi
1 2 3 4 5

N 1. BnpaBa pgnA iHAUBIAYaNbHOrO BWKOHAHHA:

CKNAfaHHS iHBECTULiMHOT Nnpono3uny;i

N 2. fOinoBa rpa «Bubip Ta o0b6rpyHTYBaHHA nOxKepen
diHaHCyBaHHA CTapTan- NPOeKTy»

16-17 | Tema 8. [lpezeHMy8aHHA | 2 4 N. CTtpykTypa npeseHTauii crapTan-npoekty. Popma
cmapman-npoekmis. npe3eHTaLii CTapTan-npoeKTy

M. 1. MN.2 TpeHiHr NPaKTUYHMUX HABUYOK: NPEe3eHTYBAHHA

po3pobeHoro cTapTan-npoekTy.

18 MoaynbHa KOHTPO/IbHA 2 BKAtOYae TeOpPETUYHI Ta TECTOBI 3aBAAHHA
pob6oTta (MKP)
Bcboro 18 36

Mpumimka: J1— nekuyji, 1 — npakmuyHi 3aHAMmMA, H —memodu HasyaHHSA, K — KoHmposbHuli 3axid, MPH — npoepamHuli
pe3ynbmam HasyaHHSA, 3K —3az2anbHi KomnemeHmHocmi, CK — cnieuianeHi (¢haxoasi) komnemeHmHocmi.

6. CamocriiiHa pob6oTa 3006yBaya BULLOi OCBITH

HaB4yanbHMM nnaHoM nepeabayeHo 36 roanHU caMmocTilHOT poboTK. Ha camocTiliHy poboTy BUMHOCUTbLCS:

1-2 2 | Tema 1. [lidzomoska 00 onumysaHHA HA ayOUMOPHOMY 3GHAMMI: KUTTEBUIA LUMKA cTapTany,
0cobamBOCTI cTapTan-npoekty. Onpauto8aHHSs mMa OCMUC/AEHHSA iHgopmauii 3 nexkuyiliHux
30HAMb

3-4 2 Tema 2. [lidcomoeka meop4yo2o 3a80aHHA: (GOPMYBAHHA MIHIMAZbHO KUTTE3AATHOTO
iHHOBaLiNHOro NpoAyKTy. ONpayto8aHHA MA OCMUCAEHHA iHGopMauyii 3 neKyiliHUX 3aHAMb

5-7 2 Tema 3. [lidcomoeka meopyo2o0 3a80aHHA: GOPMYyBaHHA Ta MacwTabyBaHHA KomMaHAu
crapTtany. Onpayto8aHHA Ma OCMUCAEHHA iHpopMauii 3 neKyiliHux 3aHAMob

8-10 2 | Tema 4. [lidcomoska meopyoco 3a80aHHA: nobyposa Business Model Canvas
O. OctepBanbgepa Ta |. MiHbe. Onpauyto8aHHA Ma OCMUCAEHHSA iHgopmayil 3 nekyiliHux
30HAMb

11-13 4 |Tema 5. [Nideomoeka HAB8YA1bHO-00CMIOHO020 3080AHHA: aHaNi3 PUHKY, CNOXKMBaYiB Ta

KOHKypeHTiB cTapTany, SWOT-aHani3 ctaptany, opmyBaHHA CTpaTerii NPpoCyBaHHA, CKNaAaHHA
6104XKeTy MapKeTUHry. Onpauto8aHHA Ma OCMUC/AEHHSA iHhopmauii 3 neKUiliHUX 3aHAMb

14-15 4 | Tema 6. [lidecomosKka HABYA/bHO-00C/NIOHO20 3080aHHSA: PO3pobKa 6isHec-niaHy cTapTan-
NpoeKTy. ONpayto8aHHA Ma OCMUCAEHHA iHGpopMayii 3 neKYiliHUX 3aHAMb
16-17 4 | Tema 7. [lidcomoska meop4yozo 3a80aHHA 078 nNpes3eHmMauyii Ha ayoumopHoMy 3aHAMMI:

npeseHTalia po3pobieHoro craprtan-npoekty. ONpauto8aHHA Ma OCMUC/AEHHA iHgopmayii 3
AeKyiliHUX 3aHAMb
lidzomoeKa 00 MoOYyIbHOI KOHMPOALHOI pobomu

N

18

6 | Miocomoska 0o 3aniKy

MNMoniTuka Ta KOHTpPONb
7. MoniTMKa HaBYaNbHOI AUCUUNNIHM (OCBITHBOrO KOMMNOHEHTA)

MNpasuna eidsidysaHHA 3aHAMb

BigBiayBaHHA 3aHATb € BiAbHUM, 6aNN 33 MPUCYTHICTb HA NEKLIA Ta NPAKTUYHUX 3aHATTAX HE A0AAOTbCS.
BTim, Baroma 4actMHa pernTuHry GopMy€eTbCA YePE3 aKTUBHY YYacTb Y 3aX04ax Ha NPAKTUYHUX 3aHATTAX.

BapTo AoTpuMmyBaTUCb pO3KAaAdy 3aHATb, NPU 3ani3HeHHi 6inble HixK Ha 15 XxB., Aony4yaTUcb A0 Apyroi
YaCTMHM 3aHATTA (Nicna nepepsu).

MNpasuna noeediHKU Ha 3aHAMMSAX



JOTpMMaHHA HOPM eTUYHOI noBefiHKM BU3HavyeHMX y KopgeKci 4ecti HauioHanbHOro TexHiYHOro
yHiBepcuteTy  YKpaiHM  «KWIBCbKMIA  MONITEXHIYHUIM  iHCTUTYT  imeHi  lropa  CiKopCbKoro»
(https://kpi.ua/code).

Ha TepuTopii yHiBepcuTeTy CTyAeHTM matoTb nosoguTtu cebe BignosigHO Ao MpaBun BHYTPILWHLOMO
po3nopagky (https://kpi.ua/admin-rule). B ayguTopiax Ha NeKLiNHUX Ta NPAKTUYHUX 3aHATTAX, @ TAKOXK
nig, Yac npoBeAeHHA 3aHATb Y popMi BigeokoHPepeHLii, KopncTyBaTUCb MobinbHUM TenedpoHOM NOTPibHO
y 6€33By4HOMY peXMMi i TiNbKK ANs nowyky HeobxigHOI AN BMKOHAHHA 3aBAaHb iHbopmalii, y T.4. B
iHTepHeTI.

Mig yac ANCTaHLUiINHOro peXXnMmy HaBYaHHA NOTPIOHO MaTK Ta BUKOPMUCTOBYBATK iHPOPMaALLiItO PO3MilLLEeHY
Ha Mnatdopmi gUCTaHLIMHOrO HaBYaHHA « CIKOPCbKNM».

lMpasuna npusHayeHHA 3a0X04y8aAbHUX ma wmpagHux 6anie

3aoxo4dyBanbHi 6ann MOXKyTb OyTM OTpMMaHi 3a yyactb Yy KoHkypci ctaptanis Sikorsky Challenge,
nornMbneHe BMBYEHHA OKPEMWX TEM KypCy, Pe3y/abTaTM YOro MOXKYTb OyTW BTINEHI Y HAayKOBUX Te3ax,
HayKOBMX CTaTTAX, Mpe3eHTaLii, ecce ToLLO.

LTtpadHi banm He nepeabayaloTbes.

MoaimukKa oyiHOBAHHA KOHMPOAbHUX 3aX00ie

OujiHIOBaHHA KOHTPO/IbHUX 3aX0AiB BiabyBa€eTbCA BiANOBIAHO A0 MNONOXKEHHS NPO CUCTEMY OLLiHIOBAHHS
pe3ynbTaTiB HaB4yaHHA B KMl im. lropsa Cikopcbkoro (https://osvita.kpi.ua/node/37), MonoxeHHa npo
NOTOYHWUI, KaneHAAPHUIMA Ta CEMECTPOBUIN KOHTPOAI pe3ynbTaTtie HaBvyaHHA B KIl im. Iropa Cikopcbkoro
(https://osvita.kpi.ua/index.php/node/32).

HuXHA meXXa NO3UTMBHOIO OLIHIOBAHHA KOMHOIMO KOHTPOJIbHOrO 3axo4y CKnaga€e He meHwe 60% Big
6aniB, BU3HAYEHUX ANA LbOrO KOHTPO/IbHOTO 3aX0/y, @ HEeraTUBHWUI pe3y/ibTaT OLjiHIoeTbeA B 0 Hbanis.

KaneHpgapHWit KOHTPONb NPOBOAUTBCA [ABidMi Ha cemecTp i nepepbavyae nNpoBeAEeHHSs MOAY/IbHOI
KOHTPONbHOI pob0oTK (NoAineHoi Ha 2 YacTUHM), AKaA 34iNCHIOETLCA Y BUIMNAAI NUCbMOBOI KOHTPOAbLHOI
poboTH, WO MICTUTb TECTOBIi Ta aHaANiTUYHI 3aBAaHHA. YMOBOK OTPMMAHHA MO3UTUBHOI OUHKKU 3
KaNeH4apHOro KOHTPOA 3 HaBYaNbHOI AUCUMNAIHU € 3HAYEHHA MOTOYHOrO PEUTMHrYy 3400yBaya He
MeHLe, HixK 50 % Big MaKCMMaNbHO MOXKAMBOIO Ha Yac NPOBEAEHHA TAKOrO KOHTPOIO.

CemecTpoBUIA KOHTPO/Ib NpoBoauTbcA Yy dopmi 3aniky 3a PCO-1 (nepworo tvny), wo nepeabayae
BMKOHaHHSA 3aBAaHb BNPOAOBXK CEMECTPY i OLiHIOBAaHHSA pe3yabTaTiB HaBYaAbHOI AianbHOCTI 3406yBaya.

Monimuka dednaiiHie ma nepecKknadaHo

dopmyBaHHS CEMECTPOBOr0 PEUTUHIY CTyAEHTa IPYHTYETbCA HA CBOEYACHOMY BWMKOHAHHI MOTOYHMUX
3aBAaHb, HanMcaHHi MOAYNbHOI KOHTPO/IbHOI PO60TK 3rigHO rpadiky BMKNAZaHHA AUCUMMAIHWU. AKWO
KOHTPO/bHI 3axoau, abo BMKOHAHHA 3aBAaHb MPOMYLLEHi 3 NOBaXHMX NpuynH (xBopoba abo Baromi
XUTTEBI 0OCTaBMHM), HAZAETbCA MOMK/IMBICTb A0AATKOBO CKAACTW 3aBAaHHA MPOTArOM HaMbBAMMKYOro
TUKHSA abo BignpautoBaTM NPOMYLWEHHA 3aHATTA LWAAXOM BWMKOHAHHA iHAMBIAYaNAbHWUX 3aBAaHb.
MopyLleHHA TEPMIHIB i HEBUKOHAHHA 3aBAaHHA 3 HEMOBAMKHUX MPUYMH, MOXKE He AaTu 3MOrn HabpaTtu
BiANOBIAHY KiNbKicTb 6aniB Ana oTpuMaHHA 3aniky. [OeTanbHiwe — [10/0XKEHHA NPO MNOTOYHMUN,
KaNeH4apHWIA Ta CeMeCTPOBMI KOHTPO/Ab pe3ynbTaTiB HaByaHHA B Kl im. Iropa CikopcbKoro
(https://kpi.ua/files/n3277.pdf).

MopAaaok nikBigauii aKagemiyHoi 3aboproBaHOCTi Ta MepeckNafaHHA CEeMECTPOBOro KOHTPO/IO
peryntoetbcA [ONOXKEHHAM NPO MNOTOYHWUM, KaNeHOAPHMM Ta CEMECTPOBMM KOHTPOJ/Ib Pe3ynbTaTiB
HasuyaHHA B KNI im. lropa CikopcbKkoro (https://osvita.kpi.ua/index.php/node/32). 3a06yBay, y Akoro 3a
pesynbTaTamMu CEMECTPOBOrO KOHTPO/II0 BUHMKNA akageMidyHa 3aboproBaHicTb, Ma€e Npago ii fikeigyBaTn
BiANoBiAHO A0 MN0/N10KeHHA NPO HaAaHHA 404aTKOBUX OCBITHIX nocayr 3406yBavam BULLOi ocBiTK B KTl im.
Irops Cikopcbkoro (https://osvita.kpi.ua/index.php/node/177).

Mpouyedypa ockapyceHHsA pe3yabmamie KOHMPOAbHUX 3axodie

Y BMNaaKy He 3roam 3006yBaya 3 OLHKO 3a pe3y/ibTaTaMM KOHTPOIbHOTO 3aX0AyY, BiH MA€ NPaBo NoAaTH
anenAuilo y AeHb Oro/IoWeHHA pe3ynbTaTiB BiANOBIAHOrO KOHTPOA Ha im'Aa AekaHa ¢aKynbTeTy 3a


https://osvita.kpi.ua/index.php/node/32

npoueayporo  BM3HaveHow [lonoxkeHHAmM npo anenduii B KMl im. Iropa Cikopcbkoro
(https://osvita.kpi.ua/index.php/node/182).

Monimuka w000 akademiyHoi dobpoyecHocmi

HeobxigHMM nig 4Yac BWMKOHAHHA 3aBAaHb 3 AMCUMNAIHM € AOTPUMAHHA MOJITUKA Ta NPUHUMUMIB
akagemiyHoi gobpoyecHoCTi, AKi, y ToMy unchni BuKnageHo y Koaekci yecti HauioHanbHOro TexHivyHoro
yHiBepcuteTy  YKpaiHM  «KWIBCbKMIA  MONITEXHIYHUIM  iHCTUTYT  imeHi  lropa  CikopcbKoro»
(https://kpi.ua/code), MonoxkeHHi nNpo cuctemy 3anobiraHHA akagemiyHomy nnariaty 8 KMl im. lrops
Cikopcbkoro (https://osvita.kpi.ua/node/47).

BusHaHHA pe3ynbmamie HABYAHHA, HAbymux y HegopmanvHili/iHgpopmansHili ocgimi

MopAnoK BU3HAHHA pe3y/bTaTiB HaBYaHHSA, HabyTux y HedbopmanbHili/iHbopMmanbHili OCBITI pernameHTye
MonoxeHHa npo Bu3HaHHA B KMl im. Irops CikopcbKoro pesynbTaTiB HaBYaHHA, HabyTux y
HedopmanbHili/iHbopmanbHilt ocsiTi (https://osvita.kpi.ua/index.php/node/179).

MoyTb 6yTK 3apaxoBaHi OKpemi 3MmicToBHi moayni abo Temun ancumnaiHu. B pasi 3apaxyBaHHA nulle
OKpPemMoro 3MmiCTOBHOro moayns / moaynis AucumnaiHM, 3406yBay 3Bi/IbHAETbCA BiA, BUKOHAHHA
Bi4NOBIAHMX 3aBAAHb, OTPUMYIOUM 33 HUX MAKCMMANbHUIM Gan BigNOBIAHO A0 PEUTUHIOBOI cUCTEMM
OL,iHIOBaHHA.

AucmaHyiliHe Has4aHHA

3a BiANOBIAHMX YMOB HaBYaHHA MOXKe NPOBOAUTUCH Y ANCTAHLINHOMY PEXUMI 3rigHO MNoNoXKeHHA Npo
AncTaHuiiHe HaByaHHA B KMl im. Iropsa Cikopcbkoro (https://osvita.kpi.ua/index.php/node/188). 3

MeToto 3abe3neveHHA AKICHOT NigroToBKKM 3406yBaYiB, AUCTAHLIMHWI KYPC ANCUMNAIHU PO3MILLLEHO Y
Campus Ta lNyrn-Knaci.

Y perKnmi ANCTaHLINHOro HaBYaHHA 3aHATTA BiAOYyBalOTbCA Y BUTNAAj OHNaH-KOHbepeHU,ii y Google-meet
- NOCUNAHHA HA KOHdEpPEeHL,ito BUAAETLCA HAa NOYATKY CEMECTPY.

8. Buau KOHTpPONIO Ta PEUTUHIOBA CUCTEMA OLiIHIOBAaHHA pe3yabTaTiB HaByaHHA (PCO)

OUiHIOBAHHA IPYHTYETbCA HA 3aCTOCYBAHHI PEMUTUHIOBOI CUCTEMM OLLHIOBAHHA (3rigHO MONOMXKEHHA Npo
cMcTemy OLiHIOBAHHA pe3ynbTaTie HaBYaHHA B Knl im. Iropsa CikopcbKoro
(https://osvita.kpi.ua/index.php/node/37), aka nepenbayae cuctemaTnyHy poboTy 3a406yBaya NpoTArom
CEMEeCTPY i CKNAAAETbCA 3 HACTYMHMUX 3aXO04,iB:

PeiimuHa 3 KpedumHo20 MoOynA cKnadaemocAa 3 banie (max 100 6anis), AKi OTpUMyIOTbCSA 3a:

— BiANOBiAi HA NPAKTUYHMX 3aHATTAX (ONMUTYBaHHA, Y4acTb Y AMCKYCIl 3@ pe3ynbTaTamMu OnpaLoBaHHA
Kelcis);

- BMKOHAHHA HaBYaNbHWUX 3aBAaHb (iHAMBIAYabHA Ta KOMaHAHa PoboTH);

- BMKOHAHHSA TPEHIHIIB NPAKTUYHMX HABMYOK (HaBYaNbHO-AOCAIAHI Ta TBOPYI 3aBAaHHA);

MOAY/bHY KOHTPO/IbHY po6OoTY

MomoyHuii KoHMpone.:
® Bionogidi Ha npakmuyHux 3aHAMmsAx (onutysBaHHs) (max 15 6anis).
Po3paxyHOK 3a oZiHY BiANoBiAb Ha NPAKTUYHOMY 3aHATTI (3 Bignosiai):

5 6anis | AKTuBHa poboTa, NOBHI BiAMOBIAI Nig Yac ONUTYBaHHSA

4 6anu BignoBigb Ha NMTaHHA BMK/IAa4EeHO He NMOBHICTIO, ane€ OCHOBHI aCNEeKTU PO3KPMUTO
3 6anun Bianosiab 3i 3HAYHUMM HETOYHOCTAMM, LLLO BUMAratoTb AONOBHEHHSA

0 6anis | Bignosiapb BiACyTHSA

BVKOHaHHA HaBYa/IbHOro 3aBAaHHA (iHAMBIAYanbHA Ta KOMaHAHa poboTtn) (max 35 6an).
Po3paxyHOK 3a ofiHe 3aBAaHHA (7 3aBAaHb):

5 6anu AAKiCHO BUKOHaHe 3aBAaHHA, pe3ynbTaTn 06rpyHTOBAHI | 4OBeAEHiI

4 6anu 3aBAaHHS BUKOHAHO 3 NEeBHUMM HETOYHOCTAMM abo He MicTUTb 0BI'PyHTYBaHb

3 6anis | 3aBAAHHA He BUKOHaHe



https://osvita.kpi.ua/index.php/node/188

BUKOHQHHSA mpeHiHaie MpaKmMu4YHUX HABUYOK (HA84A1bHO-00CAiI0Hi ma meopyi 3a80aHHSA) (max 30 6anis).
Po3paxyHOK 3a ogHe 3aBaaHHA (5 3aBAaHb):

6 6anis be3poraHHO BUKOHaHe 3aBAaHHA, YCi MOro CKNaf0Bi YacTMHM OBIPYHTOBaHI

5 6anis HaaBHi NeBHi HeA0NiKM Y BUKOHAHHI 3aBAAHHS, AKi CYTTEBO HE BMJ/IMBAOTb Ha MOro pesyabTaT

4 6anu 3aBAaHHA BUKOHAHE YacTKOBO abo MICTUTb HeZONIKM, AKi CYTTEBO BM/IMBAOTb Ha MOroO pesyabTaTt
0 6anis 3aBAaHHA He BUKOHaHe

® KaneHAapHUli KOHMPOAL: NPOBOAUTLCA ABiYi HAa ceMecTp.
8 TUXKAEeHb YMOBa OTPUMaHHA aTecTau,ii: NOTOYHUI PENTUMHT He MeHwWwe 25 Hanis.
YMOBa OTpUMaHHA aTecTaLii: NOTOYHUIN PENTUHT He meHwe 42 6anis. CKnageHo

15 muxodeHb
MOAYNbHY KOHTPO/IbHY poboTy.

MoOynbHa KOHMponeHa poboma: (max 20 6anis)

MKP (2 yacTuHu, KoxkHa — max 10 6aniB) BKtoYae: 1) Tectosi 3aBaaHHA (10 TecTiB, 1 6an KOXKHUI); 2)
TeopeTuyHe nuTaHHA (10 6anu):
10 6anis 1) BUKOHAHO TeCTOBI 3aBAaHHA NPaBU/IbHO;
2) TeopeTUyHe NUTaHHA BUCBITNIEHO NOBHICTIO
9 6anis 1) TecToBi 3aBAaHHA BUKOHAHO 3 1 NOMUAKOIO;
2) BiANOBIAb Ha MUTAHHA BUKNAAEHO He MOBHICTIO, a/le OCHOBHi acMeKT! PO3KPUTO
8-7 6anis 1) BUKOHAHO He BCi TeCTOBi 3aBAaHHA NPaBUJIbHO;
2) BifABOBiAb Ha NMUTAHHA MiCTUTb 3HAYHi HETOYHOCTI
6 6anis 1) np¥ BUKOHAHHI TECTOBMX 3aBAaHb AOMNYLEHO 3HAYHY KiZIbKiCTb MOMUIOK;
2) y noriui BUCBITAEHHA TEOPETUYHOTO MUTAHHA NPUCYTHE HE PO3YMiIHHA AOro CyTi, Bianosiap
3aCHOBAHA Ha NPUNYLLEHHAX
0 6anis 3aBAaHHA KOHTPOAbLHOT PO6OTM HE BUKOHaHI, abo BUKOHAHI HENPABUIbHO

® Cemecmposuii KoHmponb (3aaik) (max 100 6anis).

Ymoeoro donycKy [0 3aNiky € BUKOHAHHA YCiX HaB4Ya/bHUX 3aBAaHb (KelciB, BNpaB Ta TPEHIHriB
NPaKTUYHUX HABUYOK).

3anik oTPUMYETBLCA CTyAEeHTOM 6e3 A0AaTKOBMX BUNPOOYyBaHb, AKLLO Cyma HabpaHux 6anis He MeHLwa 3a
60. CTyaeHT, AKnii y cemecTpi oTpumas binbwe 60 6anis, asne H6axkae NiABULIUTK CBilA pe3y/ibTaT, MOXKe
B3ATW y4acCTb Y 3a/1iKOBilA KOHTPO/IbHIN POBOTI. Y LbOMY pasi OCTaTOYHMI pe3ybTaT CKNafaEeTbeA i3 H6anis,
LLLO OTPMMaHI Ha 3aNiKOBIN KOHTPO/bHI PObOTI.

3p006yBavi, AKi BUKOHAAW BCi YMOBM A0NYCKY A0 3a/iKy Ta MatoTb PENTMHIOBY OUiIHKY MeHwe 60 6anis
CKNAAatoTb 3aN1iKOBY KOHTPONbHY Pob0Ty. OCTaTOYHMI pe3ynbTaT CKAAZAETbCA i3 6aniB, WO OTPMMAHI Ha
3a/1iKOBI KOHTPOJIbHIM poboTi.

3anikoBa KOHTPONbHA PoHOTa NPOBOAUTLCSA HA OCTAHHBOMY 3@ PO3KAAA0M 3aHATTI 3 AUCUUNAIHW.

3anikoBa KOHTPO/IbHa poboTa ouiHoeTbesA i3 100 6anis. KOHTpPObHE 3aBAaHHA L€l pOo6OTM CKNAAAETLCA 3
[BOX YAaCTUH: TEOPETUYHI NUTaHHA (4 NUTaHHA); TecToBi 3aBaaHHA (40):

Teopemu4Hi MUMAHHSA

5 6anis BignoBiab Ha NUTaHHA BUKIAAEHO NPaBUIbHO, BcebiYHO, 6Ee3NOMUAKOBO i IOriYHO

4 6anis Bignosiab Ha NMTaHHA BMKNaAeHO 6€3NOMUIKOBO, HE A0CTaTHLO NOBHO NpoTe 3
3aCTOCYBaHHAM HabyTUX TEOPETUYHUX 3HAHb

3 banis Bignosigb Ha NMTaHHA BUKNAAEHO He NOBHICTHO, a1€ OCHOBHI aCNEKTU PO3KPUTO

0 6anis He mae Bignosiai

Tecmosi 3a4800HHA

2 6anu Bignosigb BipHa

0 6anis Bignosigb He BipHa

Tabauya sionosioHocmi pelimuHaosux 6aie OUiHKAM 3a YyHieepcUmMemcbKo WKAsOH0:

Kinskicms 6anie OuiHKa
100-95 BigmiHHO
94-85 Lyxe nobpe
84-75 Jobpe
74-65 3a40BiNbHO
64-60 JocTaTHbO
MeHwe 60 He3aaoBinbHO
He BMKOHaHi ym0OBW A0OMNYCKY He ponyuieHo




9. [OopatKosa iHpopmauia 3 gucumnnniHm (OCBiTHbOro KOMMNOHEHTA)

e [lepenik NUTaHb, AKi BUHOCATbLCA HA CEMECTPOBUIN KOHTPOb (404aTOK A o cunabycy).

o CepTudikaTM NPOXOAMKEHHSA AUCTaHUiMHMX abo OHNAMH KypciB 3a BigNoOBigAHON TemMaTUKOW
MOXKYTb OyTM 3apaxoBaHi 3a YyMOBM BUKOHAHHS BUMOT, HaBedeHux y HAKA3 Ne 7-177 814 01.10.2020
P. «PO 3ATBEPAMKEHHA MONOMEHHA MPO BU3HAHHA B KMl IM. IrorPA CIKOPCbKOTO PE3Y/ITATIB HABYAHHS,
HABYTUX Y HEGOPMA/TbHIN/IHOOPMAJIBHIN OCBITI.

® BuKnageHHA gucumnaiHnm moxe Byt nepeBeseHO y AUCTaHUIMHY dopmy 33 BigNOBIAHMX YMOB
3rigHO po3nopAaKeHb yHiBEpCUTeTY.

Po6ouy nporpamy HaB4YanbHOI gucuunaiHu (cunabyc):
CKknapgeHo: goueHT Kadeapn eKOHOMIYHOT KibepHeTUKM, a.e.H., goueHT., Lesuyk OneHa AHaToniiBHa
YxBaneHo kadeaporo eKOHOMIYHOI KibepHeTunkmM (npotokon Ne 17 Big 21.06.2022 p.)

MoroaykeHo MeToAMYHO KOMICIEIO haKyNbTeTy eNeKkTPOeHeproTexHikM Ta aBToMaTukm (npoTokon Ne 10
Big 22.06.2023 p.)
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[OOATOK A

Mepenik numaHe 015 nidcomoeKu 00 3aniKy

3micT Ta cneundika ctaptany.

Mpouec peanisauii ctapTany KOMaHA0 3aCHOBHUKIB Ta CMiIbHO 3 Bi3HEC-KoMMaHie.

OcobnumBocTi cTapTany AK iHHOBALLIMHOrO NPOEKTY, iX BiAMiIHHOCTI Big NpoeKTiB manoro bisHecy.
[HCTPYMEHTapi NaHyBaHHA CTapTaN-MPOEKTY.

Cragpii cTBOpeHHA Ta PO3BUTKY CTapTan-nNpoeKTy.

ETanu ctapTan-npoekTy: iHiuiauia npoekTy, GaHapaN3nHT, NNaHYBAHHA, peani3auif, MOHITOPUHT i
KOHTPO/b, 3aBEPLUEHHSA.

Cragii po3BMUTKY CTapTan-npoeKTy AK NPoeKTy bisHecy.

HUTTEBMI LMK CTapTan-npoekTy: ¢asa nowyky (iges, 3anyck, MiHIMaibHO AOUIIbHUN NPOAYKT
(Minimum Viable Product), Tpakuis.

HMnTTeBUI  UMKN cTapTan-npoeKkty: ¢as3a 3poCTaHHs (3pOCTaHHA | 3MIiUHEHHA no3Muin,
MacwTabyBaHHA | 3aXONNEHHSA PUKiB, NybAiYHEe po3milLeHHA).

MisoTy ctaptany. Buay noBopoTiB cTapTan-npoeKkTy 3a NpPOAYKTOM, PUHKOM Ta iH. Knwouyosi
METPUKM meTogonorii Pivot Startup.

Kntouosi mogeni MiBoTy cTapTan-npoekKTy, iHCTPYMEHTU 3aCTOCYBaHHA NiBOTY.

MowyKk Ta reHepyBaHHA bi3Hec-igei cTapTtany (BuABNeHHA npobiem, NPUXOBAHWX NOTPED,
6a3yBaHHA HA HOBWX Ta BTPAYEHUX CTapTanax).

MeToau nowyKy b6i3Hec-igel ctaptany

[xxepena 1a MeToan OTPUMAHHSA ifel IHHOBALLIMHOTO NPOAYKTY, KpeaTUBHI METOANKM FreHepyBaHHA
iaei NnpoAyKTy cTapTany (Teopina BUpilLEHHA BUHaXiAHULbKUX 3aBAaHb, iAeMHa iHXeHepis).
MeToga popmyBaHHA ifei NpoayKTy cTapTany — iHBEHTapM3aLii XapaKTEPUCTUK.

MopdonoriyHi niaxoan d¢opmyBaHHA igei iHHOBaUIMHOrO NPoOAyKTY (MeTon 3anepedyeHHs i
KOHCTPYIOBaHHA, METOA, CUCTEMATUYHOIO NOKPUTTA NOAA, METOA, NOCNIA0BHOIO BUHAXIAHNLTBA).
MeTog mopdonoriyHoro Awmka GopmyBaHHA igei NPoAyKTy cTapTany, CTBOPEHHA JIOKANbHUX
iHHOBaLin ana popmyBaHHA ifei NpoAyKTy cTapTany.

CyTHIiCTb Ta TUNM MiHIMaNIbHOTO UTTE3AATHOrO NMPOAYKTY, PO3PO6Ka i PO3BUTOK MiHIMa/IbHOrO
KUTTE3AATHOIO NPOAYKTY B MOBHOLLHHMIA NPOAYKT.

Scrum — K iIHCTPYMEHT NPOEeKTyBaHHA NPOAYKTY CTapTany.

MonoTHO uiHHicCHOT Nnpono3uii (aHr. Value Proposition canvas).

MpoAyKTMBHI Ta HE NPOAYKTUBHI MeToAM NepeBipKu igel.

CuTyauinHi metogm nepesipku (iHTepB'tOBaHHA MOTEHUiMHUX MOKYNLUiB, CTBOPEHHA MPOTOTUMY
Bepcii 0.01, KpayAcopcuHr).

I'PYHTOBHI MeTOAM NepeBipKM iAei cTapTan-npoeKTy, CTBOPEHHA JTIeHAjHTy.

IHbopMaLiHi TexHONOrIT NepeBipKu iaen.

MeTogn nepeBipKM MKUTTE3LATHOCTI MPOAYKTY: LIiNbOBI CTOPIHKW, CNMIT-TECTU, KOHTEKCTHA
peknama, uMdpoBi NPOTOTUNMU, TECTYBAHHA, 3aBOKOBAHHA PUHKY 3 HACTYNHOI 3MiHOIO Npodinio.
IHbopMaLiHi pecypcu Ans nepeBipKu KUTTE3AATHOCTI NPOAYKTY.

CyTHiCTb KOMaHAM CTapTan-nNpoekTy, GOpMyBaHHA KOMAHAM YHAaCHUKIB 32 pONaMM Ta YHKLIAMM.
Po3nogain yyacti Ta 4acTok ManbyTHbOro 6i3Hecy MiXK YneHamu KoMaHauM cTapTany.
MacwTtabyBaHHA KOMaHAM cTapTan-npoekTy. Moaenb po3BUTKY KOMaHAuW b. TakmaHa.

Etann macwTrabyBaHHA KOMaHAM cTapTan-npoeKkty. OcobamBocTi poboTK cTapTan KOMaHAW Ha
KOXXHOMY 3 eTaniB po3po6Ku CTapTan-npoekxTy.

CyTHICTb MEHTOPMUHIY B CTapTani, BiAMIHHOCTI MiX KOYYMHromM Ta MEHTOPCTBOM, MepeBarn Ta
HeO0NiKN MeHTOpPCTBa.

Tunu Ta BUAM MEHTOPUHTY CTapTan-NPOEKTIB, TUMK Ta GYHKL,ii MEHTOPIB CTapTan-npoeKTy.
Mpoueaypa NOLWYKY Ta 3aNy4eHHA MEHTOpPIB, 0COHBANBOCTI B3aEMOAiA CTapTanepiB 3 MEHTOPaMMU.
Mpoueaypa peanisauii MEHTOPUHTY CTapTan-nNpoeKTy.

CrapTan ekocucTtema i ii CK1aaoBi.
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CyTHICTb AHrON-CUMHAMKATIB, MOAENb AHTON-CUHOMKATIB.

CyTHicTb aKcenepaTtopa Ta 6i3Hec-akcenepatopa cTapTanis. bisHec-mogenb akcenepatopa,
npoueaypa akcenepyBaHHs.

Bubip akcenepatopa pgns CcTapTan-npoekTy, 0cobamBOCTi (YHKLIOHYBAHHA BIiTYM3HAHMX Ta
3aKOPA0HHMX aKkcenepaTopiB cTapTanis.

CyTHicTb 6i3Hec-iHKybaTOpiB Ta cTapTan-iHKyb6aTtopu. ®OyHKUii 6i3Hec-iHKybaTopiB gnAa cTapTan-
NPOEKTY.

OcobnusocTi BUbOpY 6i3Hec-iHKybaTopa Ta ymoBu 6i3Hec-iHKybyBaHHA. KNoUuoBi xapaKTepuCTUKn
BITYM3HAHMX TA 3aKOPAOHHUX CTapTan-iHKybaTopis.

ETanu nepeTBOpeHHA CTapTan-npoeKTiB y nignpuemcTtea. OcobanBOCTI CTBOPEHHA NiANPUEMCTBA
Ha 6as3i ctapTany Ha ocHosi ®OI1, TOB, AT.

3mict bisHec-mogeni. Tunu bisHec-mopenei. IHHoBaUiMHa BisHec-moaenb.

LLlabnoH 6i3Hec-mogeni «Canvas» XxapaKTepUCTUKa il CTPYKTYpHUX B10KiB.

Mpoueaypa nobyaosu b6isHec-moaeni 3a cTpaTerielo Big, NPOAYKTY, Big KnieHTa, npodecioHany,
dopwu.

LWabnoH 6isHec-mopgeni «Lean» xapaKTepuUCTMKa ii CTPYKTYPHMX BAOKIB.

MeTogu anszaiiHy bisHec-moaeni cTapTan-npoekKTy.

MoHATTA MmapKeTuHry craptany. KnouyoBi BiAMIHHOCTI MapKeTUHry cTapTany Ta MapKeTUHry
TOBapy/nocnyru gna Bxe icHyto4oro 6isHecy.

ETanu peanisauii MapKeTUMHry cTapTan-npoekKTy.

MapKeTUHroBi moaeni 3a cTagiamu po3BUTKY cTapTany.

CTpyKTypa aHanisy puHKY ctaptan-npoeKkty. Metoam ouiHlOBaHHA 06cAry puHKY CTapTan-npoekKTy.
CermeHTyBaHHA PUHKY NPOAYKTY CTapTan-NpoeKTy.

OuiHOBaHHA KOHKYpPEeHLUii Ha PUHKY CTapTan-NpoeKTy.

MeTog, ouiHIOBaHHA NepCcneKTUB 3POCTaHHA PUHKY.

MeToan BMBYEHHA LiAbOBOI ayaMTOpIl CTapTan-npoeKTy, NO3WULIOHYBAHHA Ta CErmMeHTyBaHHA
LiNbOBOI ayANTOPIT CTapTan-npoeKTy.

MeTogonoris po3BUTKy KnieHTa (Customer Development Methodology).

MobyaoBa KOMYHiKaLiM cTapTany 3 KAiEHTaMK, GOPMYBAHHS NONUTY.

Crnocobu npocyBaHHA CTapTany Ha PUMHOK, 3a/ly4eHHA Ta KOMYHiKaLji 3i cnoxuBadyamu craprtany
(KOHTEeHT-mapkeTuHr, Email-mapketutr, SEO, bnorn, SMM).

KaHanu npocyBaHHA NPOAYKTY CTapTany, BAACHi Ta 30BHiWHi 3acobu npogay.

Mpoueaypa ¢popmyBaHHS MapPKETUHIOBOI CTPaTErii cTapTany, BUSHAYEeHHS BIOAXKETY MAPKETUHTY
CTpyKTypa Ta XxapaKTepucT1Ka 610KiB NnaHy MapKeTUHTy cTapTany.

KntovoBsi BigmiHHOCTi 6i3Hec-niaHy cTapTan-npoeKTy Bif TpaanuLinHoro.

CTpyKTypa pe3stome 6i3Hec-niaHy CTapTan-npoekKTy, ONUC CTapTan-npoekTy, Onuc NPOAYKTY
CTapTan-npoekxTy.

Po3ain 6isHec-nnaHy ctapTan-npoeKkTy « AHani3 ranysi / puHKy».

®opMyBaHHA NNaHy 36yTy Ta MapKETUHIOBOro NiaHy y 6isHec-niaHi cTapTan-npoeKTy.
OcobaunsocTi BUpobHMYOro nnaHy 6isHec-nnaHy CTapTan-npoeKTy.

OpraHizauiiHmin  nnaH 6i3Hec-nnaHy CTapTan-npoekty (y T. Y. KaNeHOApHe MnaaHyBaHHSA,
$bOopMyBaHHSA [O0POXKHbLOI KapTw).

®iHaHCOBa MoOAenb CTapTany: PO3pPaxXyHOK MOYATKOBMX BK/AAEHb Y CTApTan-nMpoeKT, BUXigHi
onepauiliHi gaHi Ta onepauiiiHi gaHi cTtapTan-npoeKkty. OnepauinHa peHTabenbHicTb cTapTan-
NPOEKTY.

diHaHcOBa Moaenb cTapTany: rpowoBWIA MOTIK 3a pe3ynbTaTamMu peanisauii ctapTan-npoekTy.
Bu3HaueHHA obcariB HeobxigHMX IHBECTULiM Y CTapTan-NpPoeKT.

MokasHWKM edeKTUBHOCTI cTapTan-npoekTy: EBITDA, unctmin npmubyToK, OKYMHOCTI iHBECTULMN,
BHYTPILLIHA HOpMa NPUBYTKOBOCTI.

MoKasHWKM e(dEeKTUBHOCTI CTapTan-npoekKTy: iHBEeCTUUiMHA NPUBAbAMBICTL CTapTan-npoekKTy,
BAPTICTb CTapTan-KOMNAHii 40 OTPMMaHHA GiHaHCyBaHHA.

AHani3 pu3uKiB peanisauii ctapTan-npoexTy.
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XapaKTepuCTUKa PUHKY iIHHOBALIMHOrO iHBeCTyBaHHA. Cneumdika BEHYYPHOro iHBECTYBAHHS.
®dopmu iHBECTYBAHHA CTapTan-NpoeKTiB 6isHeC-AHronamum.

KpayadaHanHr Ta 0COBAMBOCTI PO3MIlLLEHHS CTapTan-npoeKTiB Ha KpayadaHAWHIOBUX
nnatpopmax.

Cnocobu iHBeCTyBaHHA CTapTan-npoekTiB, GOpMM 3a/1y4eHHA iIHBECTOPIB y CTapTan-npoeKT.
MeToam OLiHIOBAaHHA BAPTOCTi CTapTaniB: 3 TOYKM 30pYy BEHYYPHOrO iHBECTOPA, BUTPATHUI MeToz,
meTon bepkyca.

MeToaM OUiHIOBAaHHA BapTOCTi CTapTaniB: MeToh BEHYYPHOro Kamitany 4vepe3 064YMCNEHHS
KiHLLeBOI BapToCTi abo po3paxyHOK A0iHBECTULiMHOI i nicna iHBECTULiAHOT BapTOCTi cTapTany.
MeToau OUiHIOBaHHS BapTOCTi CTapTaniB: METOJ OLiHIOBAHHA MOTEHUiMHOI ayauTopii 3a
NPUBYTKOBICTIO KNiEHTA, METOZ, OL,iHIOBAaHHA MepPCneKTUBHOI BapTOCTi.

MeToam OUiHIOBAHHA BapTOCTi CTapTaniB: 3aCHOBAHMM Ha My/AbTUMNAIKAaTOPAX, METOL CKOPUHTY,
metog PVN.

OcobnumBocTi cniBnpaui 3 iHBECToOpamMKn CTapTan-npoeKTy Ha MOCiBHiM cTagji, cTadisax 3anycky,
3pOCTaHHA Ta PO3LWNPEHHA.

MowyK Ta NpoBeAeHHA NeperoBopiB 3 iHBECTOPaMM.

[JOKyMeHTyBaHHA B3aEMOBIAHOCUH 3 iHBECTOpPamMW CTapTan-NPoeKTy: YKNagaHHA AucTa npo
3060B’s13aHHSA, iHBECTULIMHOIO MeMOopaHAyMy, iHBECTULiMHMIA [O0roBip, A4O0roBip MNO3MKK,
TOBapPUCTBA, aKLiOHepHa yroau.

dopmyBaHHS iHBECTULIMHOT Npono3uLii cTapTany.

CyTHicTb eksiTy «Exit» cTapTan-npoekTy, cTpaTeria BUXoAy iHBeCTopa Ha OCHOBI MPOAarKy NPOEKTY,
YacTKM iHBecTopa, IPO.

PeecTpauia ctaptany AK HOPUAUMYHOI OpraHisau,ii, 3aKOHO4ABYi aKTW, WO PEryatoTb AiANbHICTb
CTapTanis B YKpaiHi.

PeryntoBaHHA BiAHOCMH MiX Y4aCHMKaMu cTapTany (yY4acHMKAMM KOMAHAM, MapTHepamMu Ta
iHBECTOPaMM), YKNaZaHHA AOrOBOPIB 3 KOHTpPareHTamu 3 GayHaepamu.

IHTeNEeKTyaNnbHA BNACHICTb Y CTapTanyBaHHI. [paBa iHTeNeKTyaIbHOI BNACHOCTI y4aCHUKIB cTapTan-
NPOEKTY.

Mpoueaypa nNATeHTYBAaHHA Yy CTapTan-npoekTtax. AHafi3 NATEeHTOCMPOMOXKHOCTI CKNa[oBuMX
cTapTany.

3axucT cTapTany AK 06’eKTa iHTeNEeKTyaNbHOI BNACHOCTI Ha paHHIX CTagifx po3pobKu.

Cneumdika npeseHTaL,ii CTapTan-npoeKTy AN iHBECTOPiB, CTPYKTypa «niTya».

Ocob6MBOCTI CKMaZlaHHA MNpe3eHTallii CTapTan-NpoeKTy A/s NOCIBHOro iHBECTYBaHHA Ta MOBHOI
npeseHTaLii NPoeKTy.



